Deep Funding Circles’ Half-Yearly Reports: Jan-Jun 2024

Review Circle

Name of Coordinators:
Slate (Technical Team Coordinator)

SucrenSpice (Business Team Coordinator)

As the Review Circle entered the first half of 2024, it was a time of learning, growth,
and plenty of challenges. With Slate overseeing the technical team and Sucrenspice
leading the business team, we navigated the ups and downs of the review process

with resilience.

Financials and Time Spent

A detailed breakdown of tasks throughout this period showed key areas where our
teams invested the most time and effort. Notably, there were spikes in activity during
the eligibility reviews and proposal evaluations for Round 4, reflecting the intensity
and importance of this phase. The commitment from both teams is evident in the time
and resources dedicated to ensuring that all milestones were reviewed thoroughly and

on schedule.

The payment charts accurately mirror the effort poured into these tasks, showcasing

the extensive work done to handle multiple review rounds efficiently.
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Retrospective: Experiences, Learnings, and Insights

This phase wasn't just about keeping up with deadlines—it was about evolving as a
team. May to June was particularly intense, with both coordinators and reviewers
working around the clock to verify data and maintain momentum for Round 4 proposal
evaluations. Despite the heavy workload, we remained committed, balancing both new
and ongoing reviews. The key lesson here was the importance of teamwork and

adaptability.

By June, we took steps to strengthen our review circle by recruiting more reviewers.

We also tried the Loomio voting system to select a participant to represent the
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Review circle in the Round 5 workgroup, ensuring efficient decision-making and fair

participation across the team.
Reviewer Insights from Previous Rounds:

o Proposal Submissions:
While our submission guidelines were clear, some proposers still faced
challenges aligning their proposals with expectations. Based on reviewer
feedback, we will introduce enhancements such as more detailed explanation
notes and clearer pool definitions to address these issues in Round 5.

e Proposal Quality:
There was an increase in Al-generated submissions during Round 4, with some
lacking clear implementation plans. To improve the clarity and quality of
proposals, expert reviewers will be introduced in Round 5 to assist proposers
from the first step to the last.

These insights from reviewers will help ensure the process is more refined and
effective in future rounds.

Plans and Intentions For The Next Six Months.

Looking ahead, we are excited to implement key improvements for Round 5. Our
primary goals include refining the review quality and speeding up our processes.
Automation will play a pivotal role by helping us streamline evaluations and focusing

on high-impact work.

Beyond these technical upgrades, we are also preparing to host workshops to onboard
new reviewers when needed. These sessions will ensure that all members of the
Review Circle are equipped with the latest knowledge and best practices. Additionally,
we will be updating our educational materials on GitBook timely to offer a more robust

learning resource for the community.

By focusing on these efforts, we are not just enhancing our internal processes but also
ensuring that the broader Deep Funding community continues to benefit from a

well-organized and efficient review system.
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In summary, while the first half of 2024 has been a whirlwind, it's paved the way for a
more streamlined, collaborative, and efficient Review Circle. Stay tuned as we continue

to innovate and push forward in the months ahead.

Main Takeaways

Point Title One: Streamlined Proposal Submission Process
Label: Learning Point/ Insight~

Notes: With the introduction of more explicit explanation notes and pool definitions in Round

5, proposers will have an easier time aligning their submissions with expectations.

Point Title Two: Enhanced Reviewer Capacity
Label: Achievement ~

Notes: The recruitment of additional reviewers and the use of Loomio voting have
strengthened the Review Circle, ensuring more efficient decision-making and better workload

management moving forward.

Point Title Three: Team Effort
Label: Challenge ~ Achievement ~

Notes: Review Circle improved as a team by maintaining the momentum in Round 4 eligibility
which was one of the most important challenges, and it's also an achievement that we were
able to uphold to that.
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Awarded Teams Circle

Name of Coordinators: Gavriel Shaw, Soubir Acharya

Financials and Time Spent

Monthly Awarded Teams Calls Attended: 5 (Ran 2)
Special Dev Facilitation Call: 1
Individual Feedback Calls: 3

Retrospective: Experiences, Learnings, and Insights

How do we operate as a team? We met independently a few times and with some All Circle
members a few times to decide both agenda, logistics and timeline.

What were the main challenges? To get people to respond and attend the monthly calls.

How did we overcome them? We sent out newsletters and sought to address actual

pain-points that teams had, especially on-boarding and related tech challenges.

What went well? | think we did make progress with addressing technical challenges are

brought official visibility to technical issues.

What could we have done better? Potentially coordinate with the Marketing Circle to get the

message out.

What are the main insights we learned in this period? Hard to get people's attention -
everyone is busy. Narrow, focused calls addressing pain-points help. Bringing the dev team

and presenting their roadmap was a significant step.

Plans and Intentions For The Next Six Months

Plan to hand off to the next team. Developer outreach is a natural fallout. Leveraging other

teams to maximize impact is very important.
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Events Circle

Coordinators: Rafael Cardoso, Ayo Olu-Ayoola.

Plans and Intentions For The Next Six Months.

The Events Circle was recently established around the end of July and the beginning of

August. While we are in our early days as a circle we do plan to do and achieve a lot.
To start with, we made some cool changes

1. We now have a more community-based town hall event bi-weekly on
Thursdays.

2. The introduction of Open All Hands focused on the circles sharing their progress
and updates with the community and discussing topics related to the
governance of deep funding on Wednesdays and biweekly.

3. Both events alternate weeks. One week is for the Townhall, and the next is for
the All Hands.

In terms of what we want to achieve, we have here some bullet points of the next

steps we would like to take for the months to come:

1. Improve the Processes for Deep Funding Townhall
a. Organize and Test a Pre-Townhall Strategy
i. Strategy to reach community members to attend Townhall
ii. Strategy to have community members present content in the
Townhall. (Focus on the awarded Team Members and Circles.)
b. Organize and Test a Post Townhall Strategy
i. How to bring more relevance to Post Townhalls
c. Improve and Create a Townhall Strategy.
d. Define the Set of Improvements and Next Steps for the Townhall
e. Collect and Track Metrics.
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f.

g.

Constant Testing and Upgrading of Strategies

Run Operations for the Townhall

2. Start DF All Hands Meeting

a.

S@e "o a0 o

Define Goals

Define Regularity of Meetings

Define the Pre-All Hands Strategy

Define- Post All Hands Strategy

Define All Hands Strategy and Organization for the Meeting itself.
Processes for Coordination with Circles.

Collect and Track Metrics

Define Improvements and Next Steps for All Hands

3. Creation and Launch of Community Website -> This website will host all the

community events and important community-related information about Deep

Funding.

4. Set up the Infrastructure for the Regional Townhalls

a.

~ 0o o0 0O

Define vision and goals

Define requirements and processes

Onboard existing Townhalls

Create internal processes for Coordination with Townhalls

Define a clear framework for the operation and creation of Townhalls.
Reach out to town halls and community initiatives across different

regions that have not yet been onboarded into Deep Funding.

g. Define a Strategy for the Expansion of Regional Townhalls.

Launch RFPs for the Creation of a new Regional Town Hall.

5. Division of Internal Processes and Responsibilities.

The focus initially is to establish the Townhall and All Hands Frameworks. Of course,

these frameworks will be far from perfect or ideal; however, they should be good

enough to promote regular, high-quality Events for the Community.
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Once we have that, we will brainstorm, do research, and create a set of ideas and
possible improvements for Townhall and Open All Hands. Such Improvements will
likely include improvements to the pre, post, and during the Townhall Strategies, but
also other things like starting to gather metrics and the definition of a clear vision for
these events. Our idea is to create a document with possible improvements and things

we would like to see in the Townhall, and start implementing them one by one.

This strategy will allow us to keep things fresh and keep introducing improvements
and changes to the town hall at a pace that does not overwhelm the community. In
addition, it will allow us to have enough time to evaluate the effectiveness of the ideas
and changes we would like to promote and assess whether they are as beneficial as

we initially thought or not so much. Testing and validating our ideas will be important.

For the Community Website, this has been an initiative pushed initially by Jan but that
is now at the responsibility of the Events Circle. We are responsible for preparing this
website to be launched, coordinating with the developers to guarantee the minimum
features and functionalities to launch as soon as possible, as well as populating the
website with Deep Funding Content. Once it’s launched, we will keep working on the
community website, develop new features, and keep it regularly updated with new

content once it launches.

Additionally, besides launching the community website and keeping it updated, we aim
to keep working with the developer to keep adding additional features that are useful
for the community and for our own operations. Changes to strengthen, streamline, and
even automate the participation of the community in Events and in Deep Funding
overall. These improvements will be ongoing, and as the Townhalls and Open All
Hands improvements will be introduced slowly and progressively to measure their

impact and acceptance by the community.

Finally, we have the regional Townhalls. As part of our Strategy, we want to see more
regional activity, and regional communities being created in different languages, and
different time zones, so that Deep Funding becomes more widely accessible and
familiar to participants. These regional Townhalls should play a strong role in the

expansion and growth of the community in areas and regions of interest.
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As such we need to create a clear and complete framework for Regional Townhall.
This should have clear guidelines and a complete process for creating and supporting
Regional Townhalls. In addition, it should define clear goals and strategies for these
Independent Townhalls, an overall vision as well as a framework to facilitate
collaboration between the different Townhalls and even between Townhalls and the
other Circles. Additionally, we need to define priorities in terms of the regions we
would like to prioritize at an earlier stage, for which we will need to do some research
to analyze the potential in different areas of the world.

After the Creation of what is mentioned above, or even during there will be an entire
implementation process, that will bring existing Townhalls into the Events Circle,
create opportunities for new Townhalls, and have operations in place, to ensure

support and coordination between all the Townhalls.

It's important to note that while you can see here our ideas and plans for the future
action of the Events Circle, and how we would like to contribute to grow and keep the
Deep Funding Community Engaged and Commited, the reality is that as we move
along it is likely that we have many changes and evolutions of the plan. We will search
as an Events circle, to keep growing, improving and adapt to the needs of the
Community. There will be strong challenges, especially as we seek to achieve a dual
goal that is not easy to achieve, on one side we aim to help grow the community by
onboarding new members, and on the other side, we aim to increase the engagement,
participation and contributions of our existing community, strengthening as well the
relationships between community members.
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Main Takeaways

Point Title One:
Label: Achievement ~ Significant Change ~

Notes: Establishment of Events Circle and Bi-Weekly Events

Point Title Two:
Label: Achievement ~

Notes: Launch of a website for community events and Deep Funding-related
information. To maintain and regularly update the website with new features and

content in collaboration with developers.

Point Title Three:
Label: Learning Point/Insight> Challenge ~

Notes: To continuously test, validate, and upgrade our strategies to keep community

events fresh, engaging and relevant.

Point Title Four:
Label: Decision ~

Notes: Define goals, regularity, and processes for All Hands and DF TownHalls.
Creating a framework for Regional Townhalls to expand Deep Funding's reach into

different regions, languages, and time zones.
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Operations Circle

Coordinators: Rojo, Mayor.

Plans and Intentions For The Next Six Months.

In the next six months, we plan to achieve the following:

e Fix all bugs from the Alpha version of the Operations System.

e Roll out Reviews DB v2.0

e Update all the automations based on the new DB and the new processes.

e Add payment features for Circles in the Operations System.

e Adding contact export in the Operations System, for group contacting of circle
members and awarded teams.

e Develop further automations or finalize existing one (i.e. Contract automations,
portal updates automations, Payments automations...)

e Finalize the process of editing and adding documentations using: Templates,

platforms of choice,...

Main Takeaways

Point Title One: We are Rolling out Reviews DB v2.0
Label: Significant change ~

Notes: The new database will significantly increase the amount of relevant data that we will

have access to regarding the Review process and the details of the awarded teams.
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Point Title Two: The Operations System
Label: Achievement ~

Notes: We are rolling out the Alpha version of the Operations System to be tested by the
Coordinators and DF team. The system aims to be a hub for operations for Circles and

significantly decrease the overhead of finding and updating information.
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