These proposed changes for DFR5 are intended to streamline the
proposal process, enhance review quality, and increase oversight, to
maintain integrity and alignment with DF's strategic goals.

1. Proposal Pools
Unlike the previous four pools in DFR4, proposal pools in DFR5 have
been streamlined to just two: the Ideation Pool and the Al Services
Pool.

[J Consent

[J Object

[J Abstain

Your reason(s)

If you object, please state your reasoning ( this is necessary for your
objection to be considered)

2. Proposal Review
In the last round, we had expert reviews and community reviews.
However, the R5 Workgroup has proposed that we have expert
reviews and a ChatGPT review in DFR5.
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Your reason(s)

3. Community members can apply to become expert reviewers
through an evaluation process, and be selected on merit.
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[J Object
[J Abstain
Your reason(s)

4. Each proposal will be assigned a dedicated expert reviewer, who
will handle eligibility and quality assessments from submission to
marketplace onboarding.
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Your reason(s)




5. The final scoring will comprise 80% from expert reviews, and 20%
scores generated by ChatGPT. The prompts for ChatGPT will remain
private until the submission period is over.
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Your reason(s)

6. Review score benchmark: a proposal will only progress to the
voting stage if it achieves a minimum review score of 7 out of 10.
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[J Object
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Your reason(s)

7. Expert reviewers will conduct a live interview in English to assess
the proposer's expertise and screen for Al-generated submissions.
Details of the interview process, team makeup, and criteria have yet
to be finalized,
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Your reason(s)

8. Proposers can appeal the results of the expert reviewers interview
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[J Your reason(s)

9. Voting calculations: voting will use the new algorithms from
Phothrek's Community Engagement Score platform (pending
analysis by the newly established analytics circle).
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Your reason(s)




10. Final review phase - the Deep Funding staff team will hold the
power of veto over all proposals after the final review, ensuring
alignment with the integrity of the Deep Funding program and its
strategic objectives.
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Your reason(s)

11. Proposal/proposer limit - each proposal team member can only
have a maximum of 3 active proposals at any particular time. Active
proposals include both proposed projects and awarded projects.
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Your reason(s)

12. Timeline and communication - the timeline covers nine weeks
leading up to Christmas 2024, although it may be extended based on
feedback.
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13. A dedicated Telegram channel will allow proposers to ask
qguestions and receive guidance.
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Your reason(s)




